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High Peak Q1 Summary  

The following report provides an overview of performance at High Peak for the period April to June 2022 in relation to the Council’s corporate 

plan priorities. As well as the summary below, the report also provides insight into the council’s performance against each of its four strategic 

aims, including both successes and areas for further improvement.    

Performance Overview  

There are 44 targeted measures to report against at the end of June 2022. The charts below show the results for Q1 in terms of both 

attainment and trend data. At the end of the first quarter the council is ‘on track’ to meet 71% of its targets and has improved upon or 

maintained its performance level compared to this point last year in 61% of measures. There has been one unavailable measure during this 

quarter (RTB processing times within Legal), which should be available by Q2. The full framework and the actions being taken to address the 

‘off track’ measures can be accessed here.  

 

 

 

 

 

 

 

Customer Feedback Overview  

This report also provides an overview of the results from the Council’s customer feedback system in terms of complaints, comments and 

compliments. The number of complaints closed during the first quarter was lower than this point last year, 24 compared to 30 previously. 

There have been no repeat complaints reported and the council responded to all complaints in time, ahead of its 97% target. This report 

includes further details of the lessons learned from complaints and any repeat issues, where relevant.      
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https://hpbc.alliance-online.org/system/files/documents/attachments/high_peak_performance_indicator_database_june_2022-23.pdf


Aim 1: Help create a safer and healthier environment for our residents to live and work   

Fit for purpose housing 

✓ New housing benefit claims processed in under 11 days against a target of 13 days 

✓ Change of circs processed in under 7 days 

✓ No gas safety checks were overdue in council homes 

✓ Average response times for requests for repair and jobs completed per repairs operative 

 

Areas for improvement: At the end of June the council had 28 households in temporary accommodation for over six weeks but none of the 

households were families. The slow turnover of stock and the reduced availability / high cost of private sector housing continues to affect the 

council’s ability to achieve settled accommodation outcomes for a proportion of prevention and relief homelessness duty discharges. Currently 

55% of homelessness applications are opened at the prevention stage against a target of 60%.    

 

 

 

 

 

 

Carelink Service:  

✓ 97% of emergency calls responded to within 45 minutes 

Areas for improvement: 88% of referrals were installed within 15 days during Q1, below the 95% target. The delays were caused by a number 

of factors including contractor issues and residents returning home later than anticipated from extended hospital stays.  

 

Accelerated housing delivery programme: 

Fairfield Roundabout – Ground survey identified presence of asbestos, the treatment of which could incur additional costs to the 

contractor than tendered. Inflationary factors continue. Significant cost implications to delay works that require Traffic Management 

and thus avoid conflict with Long Hill.   

Granby Road – A Deed of Variation to withdraw from the Grant Funding Agreement with Homes England has been drafted (but not 

yet completed). Due to delays the council is no longer on track to meet the previously agreed milestones outlined in the LAAC grant 

funding agreement. 

 



 

High quality leisure facilities 

✓ £45k in externalo sports funding secured  

At High Peak new leisure and wellbeing and enhanced cultural facilities for Glossop are the focus 

of a £20m bid to the government’s Levelling Up Fund. The results should be known in the autumn. 

Interviews were held for the Move More Development Officer in July. The role has been offerred 

and we are now awaiting the necessary checks before a formal job offer is made.  

 

High quality public amenities, clean streets and environmental health 

✓ Regulatory inspections (routine permitted processes, high risk premises) 

The number of fly-tipping incidents has improved again in 2022-23 with 84 collections recorded, compared to 114 last year.  The council 

launched its public campaign, aimed at deterring illegally dumped rubbish,  with its AES partners early last year.  

 

Aim 1 areas for improvement and Priority Action updates can be viewed here 

 

 

 

 

 

 

 

https://hpbc.alliance-online.org/system/files/documents/attachments/off_track_pis_and_priority_actions_aim_1_8.pdf


 

Aim 2: Meet financial challenges and provide value for money 

Financial resilience and value for money 

✓ Improving collection rates across business, council tax, rent and sundry debt 

✓ 98% of invoices paid on time 

✓ 94% of internal audit recommendations were implemented in time 

 

        

 

Available services provided ‘right first time’ 

✓ 55% of contacts made via the web 

✓ Over 9,700 social media followers 

✓ Complaint handing and no repeat complaints 

✓ 47,493 OneVu Portal accounts 

 

Areas for improvement: FOI response times have increased due to the demand on resources caused by the pandemic but performance has 

improved again in Q1 with 76% issued on time.   

A new Access to Services Strategy has been prepared with the help of the Institute of Customer Services, a delivery plan is now scheduled for 

the September cycle of meetings in 2022.     

High performing and motivated workforce 

Areas for improvement: Sickness absence has risen to 2.2 days across the 

Alliance for Q1 with most cases in Direct Services. It’s expected that the target 

for the year of 7 days will be met.   

A leadership development programme is underway with Heads of Service and a 

new Organisational Development Strategy has been agreed with a delivery 

plan hoped to be in place from September 2022.  

Alliance recognised in good practice guides 

The Alliance's approach to performance management has been 

included within two new LGA guides designed to assist officers 

and councillors. The Alliance's Information Team was also one 

of 6 councils asked to submit a case study by the LGA which 

explains our approach to integrated and inclusive performance 

management at all levels of the business.  

 



Effective use of assets 

Areas for improvement: It took an average of 46 days to re-let council 

stock during April to June. This is mainly due to the amount of work 

required and delays from external contractors. Three properties were 

each over 100 days, due to the condition they had been left in and 

required extensive cleaning prior to work commencing. Rent loss from 

vacant properties now stands at 1.32% against a target of 0.86%. The 

majority of the losses come from Marian Court, Church View and The 

Bungalow.  

  

Procurement with a focus on local business 

Areas for improvement: On-contract spend was up on trend but is below 

target at Q1. The Procurement Team will be working with service areas with high off-contract spend to support them in bridging any gaps in 

supply chain arrangements.  

34% of procurement activity during the quarter was included on the forward plan, which is below target and lower than last year. On plan 

activity has dropped due to a number of influences over the last quarter.  A high amount of individual exercises have been completed in and 

around the major Government funding initiatives e.g. LUF and more complex capital projects to source specialist consultancies. We are 

continuing to work with services to capture as much detail from service plans to ensure the Procurement forward plan is current in identifying 

forthcoming activity. 

Technology and innovation 

✓ 100% of system and network availability 

New Digital IT Strategy approved with delivery plan now expected for September 2022, alongside OD and Access to Services.     

Aim 2 areas for improvement and Priority Action updates can be viewed here 

 

 

Asset Management Plan Update: 

Energy audits and Stock Condition surveys now completed.  

Work has started on assembling costs on the individual assets. 

Meetings will be arranged with individual service areas starting 

in September. Interviewing interim officers this week to assist 

with the project. 

Capital programme – first operational planning meeting to be 

set up with Alliance Norse. 

Glossop Cemetery – Budget likely to overspend because of the 

increased scope of the works and also due to supply costs 

significantly increasing. 

https://hpbc.alliance-online.org/system/files/documents/attachments/off_track_pis_and_priority_actions_aim_2_5.pdf


Aim 3: Support economic development and regeneration  

High quality development with an open for business approach 

✓ all planning processing targets on track, including 100% of major applications in time 

✓ no major developments allowed on appeal and just over 2% of minor developments 

 

Flourishing Town Centres and Business Support 

There were 523 hits on the council’s business page during Q1. The monthly council business newsletter continues to provide details of funding 

opportunities, training events and other relevant business 

news. 

The costs associated with the Glossop Halls project have 

increased by circa £700k. Consideration for the operating 

model at Victoria Hall will be included as part of the 

business case and grant application for the Levelling Up 

Funding bid in early August. Further work around the legal 

status and operating model will need to be developed 

with specialist support. 

 

Aim 3 areas for improvement and Priority Action updates can be viewed here 

 

Growth Strategy Update: 

Buxton future high street fund - Legal due diligence underway regarding the 

purchase of Springs. Searches and enquiries are in progress. Report on the 

title is to be provided once complete. We are reviewing tenancy schedules 

and are awaiting report on leases we will inherit plus updated position on 

arrears. Procurement exploring framework options for appointment of 

consultants to assist with wider development delivery. 

Buxton HAZ - 2022/23 first quarter claim for £105,533 has been submitted to 

Historic England. Works at the White Lion are complete. Further works 

ongoing with a number of units prior to submission of grant applications and 

securing statutory consents. Footfall counters installed, and weekly data 

being provided. IBI Consultants appointed to design appropriate public realm 

re-design. 

https://hpbc.alliance-online.org/system/files/documents/attachments/off_track_pis_and_priority_actions_aim_3_3.pdf


 

Aim 4: Protect and Improve the Environment 

Quality Parks and Open Spaces  

Refurbishment of play areas at Simmondley in Glossop and Jodrell Road in Whaley Bridge are now being progressed with 

consultation commencing in September after the school summer holidays. 

 

 

Effective recycling and waste management 

✓ 109kg of residual household waste (estimated data) 

✓ 34 missed bins per 100,000 collections 

Areas for improvement: The estimated recycling rate for Q1 is 49.45% 

against a target of 50% but confirmed tonnages are awaited from partners.    

Meeting the challenge of climate change 

✓ There has been no need to re-stock paper during Q1 

 

Developing a climate change strategy and an action plan of response to a 

declared climate emergency: Consultation responses have been discussed 

at the High Peak Climate Change Working Group. An IED is now being 

drafted to propose formal adoption of the Part 2 Plan, which will conclude 

this project. On-going delivery will be monitored internally by High Peak 

Climate Change Working Group. 

Aim 4 areas for improvement and Priority Action updates can be viewed here 

Parks Development Plans: The Parks Strategy has now been 

approved by The Executive. A play and outdoor sports facilities 

investment and delivery plan has also been approved by The 

Executive and an implementation plan is now being finalised. 

Collective - digital transformation in action 

Over the past 2 years, the council has been working closely with AES 

to build and implement a new waste collection system, known as 

Collective. Bespoke technical automations have been designed to 

digitise internal processes, minimise manual intervention and create 

paperless operations. 

  

The fleet of waste vehicles have been fitted with in-cab devices that link 

back to Collective – enabling collection crews to flag any issues 

throughout their working day, allowing AES to respond quickly to any 

ongoing and arising issues, meaning they can monitor performance in 

real time. 

  

We have worked closely with our webform provider IEG4 to design, 

build and launch brand new, intelligent customer webforms that not only 

get information out of Collective (allowing residents to see detailed 

information about their waste collections) but also pass customer 

requests directly back into Bartec creating jobs, with no manual 

intervention needed. The project will transform our engagement and 

interaction with residents, whilst at the same time improving efficiency 

of the waste and recycling service delivered by AES. 

  
Thanks to the hard work of the AES collection crews, we are actively 

receiving live data whilst they are on their collection round! The benefits 

of this advanced technology will help us to reduce customer contact, 

drive our Digital 

https://hpbc.alliance-online.org/system/files/documents/attachments/off_track_pis_and_priority_actions_aim_4_3.pdf




 


